
PERSONNEL PANEL: TERMS OF REFERENCE

EXECUTIVE MEMBER:          Councillor D Moore, Portfolio Holder for Nuclear and 
                                                 Corporate Resources (including Human Resources).
LEAD OFFICER:                      Julie Betteridge, Director of Customer and Community 
                                                 Services.
REPORT AUTHOR:                Clinton Boyce, Legal Services Manager.

1. INTRODUCTION

1.1 Full Council, on the 28th June 2016, resolved that a new Personnel Panel (‘the 
Panel’) should be created, comprising of seven members, to perform the 
following functions:

1. To consider applications for, conduct interviews for, and make
recommendations to Council on the appointment of those officers which
cannot by virtue of the Local Authorities (Standing Orders) (England)
Regulations 2001 be appointed by the Head of Paid Service or an officer
nominated by her. Such officers are the head of paid service, the Chief
Finance Officer, the Monitoring Officer and other persons reporting
directly to the head of paid service, statutory or non-statutory chief
officer as defined;

2. To consider and determine proposals and make recommendations to the
Executive and/or Council for major service restructurings (major being
those involving the officers defined in 1 above, those affecting more
than 2 teams and those affecting more than 10 employees).

3. To consider and determine matters relating to the disciplinary, capability
and redundancy of the officers defined in 1 above. The 2001 Regulations
referred to above set out the process to be followed in relation to the
dismissal of those officers. 
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4. Be responsible for all matters relating to the salary and conditions of
service of the Head of Paid Service, in accordance with such policies as
may be decided by the Council from time to time.

5. Determine applications for early retirement which fall outside the
delegation to the Head of Paid Service.

6. Conduct hearings and determine any matters referred to the Panel in
accordance with the Council’s Disciplinary, Grievance and Redundancy
Procedures.

7. Endorse the Council’s annual Pay Policy statement prior to Full Council
approval.

8. Consider and advise the Executive and Council on the development of all
policies on employment and the Council’s Pay and Workforce Strategy.

9. To allow the Head of Paid Service the option to refer any additional
relevant matters as appropriate.

1.2 Council appointed seven members to the Panel. Additionally, in respect of 
matters relating to the dismissal of chief officers, Council confirmed (a) the 
appointment of two independent persons to the Panel, namely Anthony Payne 
and John Graham as co-opted members but only for dealing with matters 
relating to the dismissal of relevant officers and only when required in 
accordance with statutory procedures (including statutory guidance and codes of 
practice); and (b) that, when a member of the Executive is required, in 
accordance with the Local Authorities (Standing Orders) (England) Regulations 
2001, to be a member of the Panel that the Mayor shall either discharge that 
function himself or by arranging for another member of the Executive to do so.

1.3 In respect of business of the Panel it was noted in the report to Council that 
meetings would be ad hoc, as and when business arises. It is proposed that the 
Panel’s first task is to consider the review of support services and to this end it is 
proposed that the next meeting of the Panel is fixed for the 6th October 2016 at 
2.00pm. The Panel at that meeting can then consider any recommendations 
flowing from the Overview and Scrutiny Committee which will consider the 
matter on the 4th October 2016 and allow the Panel to make appropriate 
recommendations to the Executive.



2. RECOMMENDATION

2.1 That the terms of reference as set out above be noted. Any changes to those 
terms of reference would require the approval of full Council.

3. OFFICER COMMENTS

3.1 Legal comments: The procedure for the appointment and dismissal of senior 
officers is constrained by legislation and the Panel has a role to play in dealing 
with those matters. The procedure for appointment and dismissal of other 
officers is delegated to the Managing Director and the scheme of delegation 
expressly states that such decisions may not be made by members. 

3.2 Finance comments: No financial issues arise from this report.

3.3 Equality comments: No Equality Act 2010 issues arise from this report.

3.4 Policy framework comments: No policy issues arise from this report.

4. APPENDICES

None.


